& Salvador F. Criado SERVICES DOSSIER

APPLIED Al SPECIALIST

Applied artificial intelligence and
custom software for businesses

We specialise in applied artificial intelligence. We build voice and text
agents, automate documents and processes, connect Al to your systems
and build the software and cloud it runs on. Over eight years of production
software: if your project needs it, we build it.

-80% 90%

admin hours spent on invoice handling of invoice bookkeeping automated
<2s Seconds 2months
for our voice agent to reply, on real calls to read an invoice and prepare its journal from zero to Al in production for a product
entry team

100,000+ 6 8+

users on the platform we're migrating sectors: contact centres, industry, years of production software
energy, online learning, restaurants and
accounting
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22 Thefullrange

From idea to production, at any point along the way

Al rarely arrives on its own: it needs data, integrations, software and infrastructure to run on. We handle all of it, so we

can take on a whole project or just the piece you are missing.

@ Salvador F. Criado

-~

Al agents They converse, decide and act.

t, Voice agents

They answer calls in a natural voice and resolve or
route them according to your rules.

= Conversational agents

On your website, in internal chat or in messaging
apps, with your information and your tools.

=, Process agents

They chain steps together, query your systems and
ask a person for approval when needed.

-,

Alon your data 1t reads, finds and understands.

m Documents
Invoices, contracts and forms read, checked and
recorded.

q Company knowledge

Answers from your manuals and contracts, citing
the source.

# Models on your servers

Open models deployed, optimised and measured on
your own infrastructure.

o Security and control
Personal data protection, filters, traceability and
continuous evaluation.

2

Al in your team

Bringing Al into your technical team, with good
practices and training.

~

Software, data and infrastructure \hat makes it all work.

(> Custom software

Web applications, internal dashboards and APIs.

. Real-time data

Sensors, telemetry, alerts and dashboards.

@ Technical audit

©

Integrations
CRM, ERP, booking and accounting systems

connected, with n8n or custom code.

o Cloud infrastructure

AWS and Azure defined as code, with automated

deployments and costs kept in check.

Security, costs and architecture, with a prioritised

improvement plan.

Where it fits

Hotels and tourism

Phone bookings and enquiries at any
hour, supplier invoices for each property
and instant answers on group terms.

Industry and energy

Sensors, alerts and plant data in real
time, with an assistant that answers
questions about them.

Construction and real estate
Delivery notes and invoices assigned to
each site, progress portals for clients
and searchable technical documents.

Healthcare and regulated sectors
Voice and Al running on your own
servers, with data never leaving the
building.

Accounting and law firms

Invoices and receipts turned into journal
entries, and quick answers about client
files.

Retail and services

Customer service, orders and
integrations between the tools you
already use.

Your case doesn't fit any of these boxes? That's normal. We have worked in phone support, industry, energy, education,
hospitality and accounting, and we get up to speed quickly with how each business works. Tell us about it and we'll tell you

honestly whether we're the right fit.
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2 Services

Agents that talk and write, documents that process themselves, automated bookkeeping, and the software and cloud

they run on.
GUEST
COMPANY DOCUMENTS
INCOMING CALL Hi, I'd like a double room for this How far ahead can a group of
weekend. Operations manual more than 20 people cancel?
l‘ EE {@ Events policy ] . Al
Sure. | have a double from Friday the Up to 30 days before arrival at no cost.
00:08 l:t:ufg IS:S:i:); :;Z :gth' VO (T Supplier contracts After that, 50% of the first night is
charged.
Qita nracediirac L Fuante nalirv . n 12
% VOICE AGENTS [@@ CONVERSATIONAL AGENTS
Voice agents that answer, understand and resolve Agents that know your
Custom phone agents that answer at any hour and resolve or business and get the work done
route calls according to your rules. They answer from your information, cite the source and carry
« Calls handled out of hours and at peak times; whatever it out tasks in your systems.
cannot resolve is passed on or noted down « Fewer interruptions for your experts
« Your team spends its time on the cases that really need it « Consistent answers across the whole team

View service - View service -

EXTRACTED DATA
Invoice INVOICES RECEIVED JOURNAL ENTRY
YPE ACCOUNT DEBIT CREDIT
g Deli t
Delivery note b 128 this month Purchases 1,000.00
SUPPLIER
Northern Cement Ltd. e, 1,180.00 Input tax 180.00
DATE Suppliers 1,180.00
2026-10-03 Ruiz Electrical 642.50
> SITE @ Balanced 1,180.00 1,180.00
Las Palmas Residential - B Maglogistics, AL
B DOCUMENT PROCESSING [E| INVOICING AND BOOKKEEPING
Documents that read and file themselves Incoming invoices turned into bookkeeping
Invoices, delivery notes and contracts read, checked and From the supplier invoice to a balanced journal entry, ready
recorded without typing a thing. to export.
« Up to 80% fewer admin hours « Up to 90% of invoice bookkeeping automated
« Data available the same day the document arrives « Books kept up to date without keying in data by hand
View service —» Live example: GestolA 2 View service —»  Live example: GestolA 7

WE BUILD IT
WHAT YOU NEED — — —
» Web&aj Site portal ° ° ° °
A portal where our Code Tests Build Deploy
clients can follow

each site's progress,
Costa Norte Hotel 45%

e D
alerts.” Industrial Units 88% > YOUR cLoUD TIME TO DEPLOY
_ Production

Las Palmas Residential 72%
—

A Thour

<> CUSTOM DEVELOPMENT & CLOUD INFRASTRUCTURE

The software your operation Your cloud, organised, automated and under control
needs and can't find off the shelf AWS and Azure automated, secure and with spending
Custom applications, integrations and data platforms, with Al monitored. Migrations planned in phases.

where it helps. « Deployments in hours instead of days

« A tool built around your process, not the other way round « Cloud costs visible and under control

« Data that moves between systems on its own

View service - View service -
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Projects we have been responsible for from start to finish, each with its challenge, solution and result. For
confidentiality, clients are described by sector.

< 2 s response time, end to end

BUSINESS CALL CENTRE
Private voice agent on the client's own servers

A complete Spanish-language voice agent, connected to
the phone system and tested on real calls, with no data
leaving the client's network.

Result: Real calls handled end to end with responses in
under 2 seconds, in natural Spanish and with all data kept
inside the client's network.

100,000+ users on the platform

ONLINE LEARNING PLATFORM

Full migration from AWS to Azure

A learning platform with several independent clients,
being moved from AWS to Azure in phases.

Result: In progress, in phases: each client is migrated and
validated independently.

2 months from zero to production

RESTAURANT SOFTWARE
Alin production from scratch

Getting a product team started with Al: platform,
traceability, quality checks and ways of working.

Result: Al in production in two months, on a foundation the
team adopted.

%
90 O of invoice bookkeeping automated

OWN PRODUCT - GESTOIA
Invoices turned into bookkeeping

1,000 + connected sensors

INDUSTRY
Real-time data platform with an Al assistant

An industrial telemetry platform with real-time alerts and
an assistant that answers questions about and acts on
the live data.

Result: The platform kept running and evolving with a
fraction of the original team.

1 hour per deployment (was one week)

MULTINATIONAL ENERGY COMPANY

Infrastructure as code and
automated deployments

From week-long manual deployments to a one-hour
automated process, for a platform serving several clients.

Result: Deployment time dropped from a week to an hour.

[ ]
AUdlt security, costs and agent-based development

DIGITAL AGENCY
Technical audit and development with Al agents

A full audit of an agency's software, fixes for its security
risks and a method that lets a non-technical team build
with Al agents.

Result: Critical risks fixed, infrastructure unified and a
non-technical team able to evolve its own software with
Al agents.

Automatic reading of invoices and receipts and preparation of journal entries: 90% of the work automated and 80% fewer

admin hours.

Result: 90% of invoice bookkeeping automated and 80% fewer admin hours, with every entry linked to its invoice for audit.

gestoia.es 2
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04 HOW we Work @ Salvador F. Criado

”~ N 7~ ™ 7~ N 7~ N
30 minutes 2-4 weeks Depends on scope Monthly
Assessment Focused pilot Roll-out Ongoing support
We get to know what you One real use case, a Integration with your systems, We make sure it keeps
want to improve and tell you measurable goal agreed security, testing and training working, measure the results
honestly whether Al makes upfront and a fixed price. for your team. and improve it based on
sense there. real use.

WHY WORK WITH US Al, from the inside Business, from the inside
We know Al inside out. Anhd we We deploy, tune and evaluate Eight years in companies across

know how a business works models, not just use them. We very different sectors. We
know what each tool can do and understand processes, costs and

where it fails. constraints before proposing
technology.

That combination lets us design the solution that
fits your business and choose the most viable

option in each case, instead of always selling the
same tool. Production engineering Direct contact

Platforms with 100,000+ users, You talk directly to whoever
1,000+ real-time sensors and designs and builds the solution. No
automated deployments. What we hand-offs, no sales layers.

deliver keeps working.

Integrate, combine or build: whatever your business needs

01- INTEGRATE 02 - COMBINE 03 - BUILD

Off-the-shelf platforms, Market models, custom logic A complete solution on your servers
properly connected When the Al has to work on your For sensitive data, high volumes or

For validating quickly or real processes. requirements nobody else covers.
moderate volumes. Claude - GPT - Bedrock - Langfuse VLLM - Mistral - Whisper - Asterisk

ElevenLabs - OpenAI - Deepgram - n8n

About

I'm Salvador F. Criado, an applied Al specialist and software engineer. You work directly with me, from
the first conversation until the solution is up and running.

CERTIFICATION CERTIFICATION

AWS Certified DevOps Engineer — Professional Certified ScrumMaster

Al TRAINING MASTER'S

Agentic Al and Retrieval Augmented Generation — Electronic Systems — Technical University of Madrid
DeepLearning.Al

DEGREE LANGUAGES

Telecommunications Engineering — University of Granada Spanish (native) - English (professional) - French (basic)

™M mail@salvadorfcriado.com
CONTACT

Tell us what you want to solve. @ salvadorfcriado.com/contact/
We reply with specific questions or a suggested 30-minute call.

fim linkedin.com/in/salvadorfcriado
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